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1.0 CONTEXT OF THE SPECIAL EDUCATION POLICY 

 
1.1 Introduction 
 

The Sir Wilfrid Laurier School Board (SWLSB) believes that all students deserve our complete 
commitment to their success. To this end, the SWLSB has adopted an orientation as part of its 
mission statement to provide a stimulating learning environment, develop accessible educational 
services, and enable our students of all ages to become responsible independent citizens in their 
community and beyond. 
 
The 



 
The SWLSB supports the students'





 
 informing the school administration, after a 30- to 40-day period, that a student may have special 

needs. Teachers shall complete a Teacher-Initiated Instruction Plan (TIIP) in order to record all 
the strategies, accommodations and adaptations applied (see a sample TIIP under section 4.2); 

 participating in meetings (e.g., ad hoc committee meetings, case conferences, 



 
 

 developing resource materials such as visuals, behaviour charts, tools for helping students 
organize themselves, etc. 

 carrying out crisis intervention measures in keeping with the school plan; working with students 
reacting to their environment, counselling them, applying intervention techniques and coaching 



 
2.7 Role and Responsibilities of the School Principal 
 
 The principal supports and ensures early intervention and inclusion so that every student receives 

appropriate services. The principal is responsible for:



 
 evaluating academic skills and aptitudes for learning; 

 evaluating eligibility for specialized services; 

 coordinating with outside organizations such as health and social services in order to ensure that 
services to students with special needs are provided according to their mandates; sharing their 
expertise with the school teams; working with the school to make available to the student and 
teacher, whenever possible, resources and support services that have been identified in the 
Individualized Education Plan. 

 



 
2.10 Flowchart for Evaluating 



 
3.0 DELIVERY OF SERVICES 
 

3.1 Student Placement 
 

Services to 



 
 The IEP outlines the objectives, strategies and accommodations (adaptations or modification of 

instructional level) necessary for the student’s success. It is a living, working document that acts as 
a road map for all the partners: student, school team, parent/guardian and external services. 

 
 Although the principal is responsible for the implementation and periodic evaluation of the IEP, the 

development of the IEP is a team process. This team includes, but is not limited to, the principal, the 
teachers, the parents/guardians, the student (where applicable), other school staff working with the 
student, and external services. 

 
 Procedures for Establishing and Monitoring the Individualized Education Plan 
 
 Following the ad hoc committee meeting, the IEP’s implementation is coordinated by the principal, in 

cooperation with the members of the school team. The IEP must be active and evolving in order to 
reflect the changing needs of the individual student. It is the responsibility of the principal to ensure 
proper implementation of the IEP, its periodic evaluation and revision, when necessary. 

 
 The parents/guardians of students for whom an Individualized Education Plan has been 



 
3.5 The Pedagogical Services Department 
 

The Pedagogical Services Department consists of a multidisciplinary group that provides services 
and support to school teams. 





 
 Formal recognition of achievement for students with special needs may include: 
 

 the Secondary School Diploma (SSD) for those who meet the requirements for awarding this 
diploma as set out by the Ministère de l'Éducation et de l'Enseignement supérieur in the Basic 
School Regulation; 

 a Diploma of Vocational Education (DVS) for those who meet the requirements for awarding this 
diploma as set out by the MEES for each program; 

 a Certificate of Pre-Work Training (three-year program) or a Certificate of Training for a Semi-
Skilled Trade (one-year program) for those students aged 15 years and over as of September 30, 
who are duly enrolled in one of these two Work-Oriented Training Path (WOTP) programs;  

 the Attestation of Competencies for Adapted Programs of Study for Students with Moderate to 
Severe Intellectual Impairments (Challenges). 
 



 
Differentiated Pedagogy 
An approach used by teachers to organize their teaching in a way that takes into account the 
students’ previous learning and individual cognitive styles and interests so as to provide the most 
favourable conditions for learning. Thus, teachers adapt their teaching strategies, their ways of 
having students work together and the design of their learning and evaluation situations in order to 
take individual differences into account as far as possible in the class setting.  
 
Early Intervention 
Intervention, during the first years of school for a student who shows signs of difficulties, in order to 
find the approach best suited to his or her needs as quickly as possible. The school must take into 
account what has been achieved, from the student’s early childhood, by the parents and the school’s 
other partners, particularly early childhood centres and the health and social services network. 
 
Education Act 
Legislation enacted by the Québec Government that establishes the general rules and regulations 
governing all aspects of Québec's education system. 
 
Handicapped Student 
A student whose overall functioning, as indicated in an evaluation carried out by a professional, is 
affected significantly from a physical, mental or social deficiency. Handicapped students receive a 
numerical code from MEES (see definition of Codes for Students with Handicaps). 
 

CODE  DEFINITION 

14  Severe behavioural disorders 

23  Profound intellectual impairments 

24  Moderate to severe intellectual impairments 

33  Mild motor impairments 

33  Organic impairments 

34  Language disorders 

36  Severe motor impairments 

42  Visual impairments 

44  Hearing impairments 

50  Pervasive developmental disorders 

53  Psychopathological disorders 

99  (Assigned temporarily until evaluations are concluded) 

 
Individualized Education Plan 
An Individualized Education Plan (IEP) is a plan of coordinated actions established jointly by the 
people involved, including parents. Its purpose is to help a student who, because of a handicap or 
difficulties, needs adapted interventions in order to progress optimally in developing the 
competencies and acquiring the knowledge required for success. An IEP is part of a dynamic support 
process that takes place for and with the student. It is based on the systemic view of the student’s 
situation, and is implemented using a solutions-centred approach. 
 
Inclusion 
A practice which provides the least restrictive environment and the appropriate placement for the 
education of students with special needs. This process is seen as an ongoing commitment to find 
better ways to responding to diversity.   
 
Inclusive Classroom 
A general education classroom in which students with and without disabilities learn together. 
 

  






